Finance Committee Agenda
TUESDAY, FEBRUARY 16, 2021, 8:00 A.M.
VIA ZOOM MEETING
For the safety of staff and residents, in-person attendance is not permitted. Join
the Zoom meeting as a viewer or listener from a PC, Mac, iPad, iPhone or Android
device.
https://zoom.us/j/92806583100

Meeting ID: 928 0658 3100
Or Dial In 833 548 0276 (toll free) / Meeting ID: 928 0658 3100

1. Approval of the minutes of the regular meeting of January 19, 2021.
Documents:
1 - FNMN0119.PDF
2. Authorizing a personal services contract with Coventry Land Company, LLC in a total notto-exceed amount of $50,000 for professional sustainability consulting services for the
period March 1, 2021 through February 28, 2022.
Documents:
2 - COVENTRY LAND CONTRACT RENEWAL FINANCE 21.PDF
3. Authorizing a Development Agreement with CAP Construction for the sale of City-owned
property located at 3662 Riedham Road, Shaker Heights, Ohio, Permanent Parcel
Number 735-27-141, authorizing the disposition of City-owned property.
Documents:
3 - MEMO TO FINANCE RE 3662 RIEDHAM.PDF
4. Authorizing the application for and acceptance of a grant in the amount of $281,141 from
the Ohio Department of Natural Resources 2021 Clean Ohio Trails Fun/Recreational
Trails Program for the Lower Lake Multipurpose Trail.

3 - MEMO TO FINANCE RE 3662 RIEDHAM.PDF
4. Authorizing the application for and acceptance of a grant in the amount of $281,141 from
the Ohio Department of Natural Resources 2021 Clean Ohio Trails Fun/Recreational
Trails Program for the Lower Lake Multipurpose Trail.
Documents:
4 - MEMO_FINANCE_ODNR_LOWER LAKE MULTIPURPOSE TRAIL 02-162021.PDF
5. Authorizing an agreement with Cuyahoga County for the rehabilitation of the Warrensville
Center Road Bridge.
Documents:
5 - WCR BRIDGE_COUNTY AGREEMENT_SPW.PDF
6. Authorizing a contract with GPD Group in a total not-to-exceed amount of $172,519 for
professional design services for the resurfacing of Chagrin Blvd. (PID 112472) and
appropriating funds from the General Capital Fund 0401 for the design.
Documents:
6 - CHAGRINDESIGN.PDF
7. Authorizing the application for and acceptance of a grant from the Federal Management
Agency (FEMA) for the Fiscal Year 2020 FEMA Assistance for the replacement of the
Diesel Exhaust System at Fire Station 1. SPW
Documents:
7 - FISCAL YEAR 2020 ASSISTANCE TO FIREFIGHTERS GRANT FINANCE.PDF
8. Authorizing the application for and acceptance of a grant in the maximum amount of
$38,264 from the Northeast Ohio Public Energy Council (“NOPEC”) Energized
Community Grant program for the Building Automation System project at Fire Station 1.
Documents:
8 - NOPEC ECG GRANT MEMO FIN 2021.PDF
9. Authorizing an appropriation of $28,514 from the General Capital Fund for the purchase of
an Electric Vehicle for use by the Recreation Department and appropriating funds from
the General Capital Fund 0401.
Documents:
9 - 210211 EV MEMO FIN 2021.PDF
10. Amend appropriations in Funds No. 101, the General Fund Human Resources
Department Training account for a reimbursement of $1,549 received from USI to be used
various training programs.
Documents:
10 - FINANCE COMMITTEE USI AUDIT REIMBURSEMENT 2-16-2021.PDF
11. 9. Authorizing the application for an acceptance of a grant from the Healthy Urban Tree
Canopy Grant Program in the amount of $67,000 being coordinated by Cuyahoga County
Department of Sustainability, the Cuyahoga County Planning Commission, the Cuyahoga
County Board of Health, and the Cuyahoga Soil & Water Conservation District.

10 - FINANCE COMMITTEE USI AUDIT REIMBURSEMENT 2-16-2021.PDF
11. 9. Authorizing the application for an acceptance of a grant from the Healthy Urban Tree
Canopy Grant Program in the amount of $67,000 being coordinated by Cuyahoga County
Department of Sustainability, the Cuyahoga County Planning Commission, the Cuyahoga
County Board of Health, and the Cuyahoga Soil & Water Conservation District.
Documents:
11 - HEALTHYURBANTREECANOPYGRANT.PDF
12. Authorizing the execution of certificates by the Director of Finance and the payment of
amounts due upon certain contracts for which the Finance Director has issued Then and
Now Certificates in connection with certain expenditures.
Documents:
12 - THEN AND NOWS FEBRUARY - FINANCE CEE.PDF
To request an accommodation for a person with a disability, call the City's ADA
Coordinator at 216-491-1440, or Ohio Relay Service at 711 for TTY users.

Finance Committee
Tuesday, January 19, 2021, 8:00 A.M.
Via ZOOM Meeting Due to
COVID-19 Public Health Emergency
Members present:

Council Member, Nancy Moore, Chair
Council Member, Anne Williams
Council Member, Earl Williams
Council Member, Tres Roeder
Citizen Member, Martin Kolb
Citizen Member Danielle Sydnor
Citizen Member, Anthony Moore
Citizen Member, Linda Lalley

Others present:

Mayor, David E. Weiss
Chief Administrative Officer, Jeri E. Chaikin
Director of Finance, John Potts
Assistant Director of Finance, Cheryl Arslanian
Director of Neighborhood Revitalization, Kamla Lewis
Director of Public Works, Patricia Speese
Director of Economic Development, Laura Englehart
ED Neighborhood & Housing Specialist, Colin Compton
Sustainability Coordinator, Michael Peters
Frank Goforth, League of Women Voters
*

*

*

*

DISCUSSION ITEM – USE OF NOVEMBER 2020 COUNTY CARES FUNDS – OTHER
MUNICIPALITIES.
John Potts, Director of Finance, at the request of the Finance Committee presented a summary of the
22 municipalities that received the County CARES monies in December and how the funds were
utilized.
Cuyahoga County contacted its municipalities in November 2020 requesting if they needed further
CARES funding for additional COVID-19 related expenses. The County Executive and County
Council asked if any municipality had eligible expenses that could be submitted for an apportionment
of approximately $2 to $3 million that the County still had to spend. The email stated to be eligible,
the project must not be included in the current approved budget, related to the COVID crisis and
completed by December 30, 2020. A detailed memo of how and when the funds would be used was
required in order for the County to distribute the money.
The City did not apply for these funds since at the time of the request in mid-November, the City had
received over $2.1 million in CARES funds and had allocated the entire amount toward hard COVID
related costs (e.g. PPE, public health expenses, etc.) and first responder salaries and wages. The email
specifically mentioned “project” and the City did not have any COVID related projects ongoing, nor

did the City anticipate embarking on a project quick enough to complete by year end. The City did
not deem it appropriate to send in a request to allocate funds to the City only to put into additional
first responder salaries (reimbursement) as the email made mention of “project” and the City did not
want risk taking funds for another purpose than that as was described. The City will be audited in
2021 on all CARES funds and would not want to risk future federal grant funding if the audit was not
clean.
Chair Moore stated that Shaker Heights is always aggressively seeking funding opportunities and she
believed this was a missed opportunity, but realized the quality that is valued in our finance department
for its care to detail that has been established over the decades reflecting the highest level of financial
operations and accountability was more important. A question from a resident critical of the news
announcement that the City had not applied for these funds, prompted the revisit of the decision.
Citizen Member Lalley stated that the survey was a good tool, giving the opportunity to question
ourselves and agreed with the outcome.
Citizen Member Kolb stated he felt very good about the decision and applauded Director Potts for
the memo and the great perspective.
In response to Citizen Member Lalley regarding possibly more COVID grant funds; Director Potts
stated the City is presently incurring costs related to the vaccination rollout and hopefully additional
funds will become available.
Mayor Weiss stated one of the other big issues was reimbursement versus replacement of lost revenue
dollars. The CARES Act monies did not fund lost revenue.
*

*

*

*

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF DECEMBER 14,
2020.
Chair Moore stated that the minutes of the December 14, 2020 meeting were approved as recorded.
*

*

*

*

AUTHORIZING A CONTRACT WITH MS CONSULTANTS IN THE TOTAL NOT TO
EXCEED AMOUNT OF $28,978 FOR PROFESSIONAL DESIGN AND RELATED
PERSONAL SERVICES FOR THE WARRINGTON ROAD WATERLINE DESIGN
PROJECT.
Patricia Speese, Director of Public Works, stated this request is to enter into a contract with MS
Consultants in the total not to exceed amount of $28,978 for professional design and related personal
services for the Warrington Road Waterline Design Project. In the fall of 2020, Public Works received
funding from Cleveland Water Suburban Water Main Renewal program for replacement of the water
mains on Warrington Road (Southington Rd to South Woodland). Cleveland Water (CWD) has agreed
to pay for this project on the condition that the City of Shaker Heights design and manage the project.
CWD will pay the City the total costs of the design and construction. The City agreed to administer this
project but must first have the waterline designed.
Finance Committee 01/19/2021
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Five (5) Request for Proposals (RFP) were sent to firms that have performed professional services in
the City before or have demonstrated an interest along with the qualifications in waterline design with
seven proposals being received. The scope of work entails that the consultant prepare construction
documents for the replacement of the waterline on Warrington Road. After review of the proposals, it
was determined that the MS Consultant’s understanding of the project requirements and technical
approach was the most comprehensive of the seven proposals received.
Citizen Member Lalley questioned if the design fees will be reimbursed and will the water district have
an issue with the selection process since the City was not selecting the lowest. Director Speese stated
that the design fees will be reimbursed and Cleveland water had no issue with the City selection process
or the City running the project.
In response to Citizen Member Kolb regarding the low score of one company; Director Speese stated
the interviewers questioned if the company had enough experience to complete the survey work and felt
their proposal was not worthy of our official resources for the questions.
This item was presented and approved at the January 8, 2021 meeting of the Safety & Public Works
Committee. The Finance Committee recommended authorizing a contract with MS Consultants in a
total not to exceed amount of $28,978 for professional design and related personal services for the
Warrington Road Waterline Design Project.
*

*

*

*

AUTHORIZING A CONTRACT WITH DLZ IN THE TOTAL AMOUNT NOT TO
EXCEED AMOUNT OF $229,897 FOR PROFESSIONAL DESIGN AND RELATED
PERSONAL SERVICES FOR THE LYNNFIELD/LOMOND SANITARY SEWER
OVERFLOW.
Director Speese stated this request is to enter into a contract with DLZ Ohio, Inc. in the total not to
exceed amount of $229,897 for engineering services for the Lomond/Lynnfield Sanitary Sewer
Overflow project.
The City was awarded a grant through the Northeast Ohio Regional Sewer District’s (NEORSD)
Member Community Infrastructure Program (MCIP) for the design to mitigate the number of
activations at the sanitary sewer overflows located at Lynnfield/Lomond (SSO 11). The estimated cost
for designing the project is estimated to be $225,000 with NEORSD reimbursing the City for 50% of
the project cost.
A Request for Proposal (RFP) was distributed to seven (7) consultants on November 2, 2020 with three
(3) consultants submitting proposals. The Quality Based Selection (QBS) process was used to score the
technical merits of the proposals. DLZ submitted an impressive proposal and as a firm has consistently
provided sound consulting and engineering services to the City and NEORSD.
Chair Moore stated that she was privileged to serve on the Sustainability Committee and the importance
of storm water management as we deal with many changes in our weather patterns and that DLZ took
all this into account in their proposal.
Council Member Anne Williams applauded the commitment of the City to this project and the
impressive proposal received with the emphasis on sustainability and storm water management.
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This item was presented and approved at the January 8, 2021 meeting of the Safety & Public Works
Committee. The Finance Committee recommended authorizing a contract with DLZ in the total
amount not to exceed amount of $229,897 for professional design and related personal services for the
Lynnfield/Lomond Sanitary Sewer Overflow.
*

*

*

*

AUTHORIZING A LOCAL PUBLIC AGENCY (LPA) AGREEMENT WITH THE OHIO
DEPARTMENT OF TRANSPORTATION (ODOT) IN ORDER TO IMPLEMENT THE
CHAGRIN BOULEVARD RESURFACING PROJECT.
Director Speese stated, this item is seeking authorizing a Local Public Agency (LPA) agreement with the
Ohio Department of Transportation (ODOT) in order to implement the Chagrin Boulevard
Resurfacing Project, and declaring an emergency.
The City has received Northeast Ohio Areawide Coordinating Agency (NOACA) funding for the
Local Public Agency Project (LPA), resurfacing of Chagrin Blvd from the western city limit to the
eastern city limit; the project will suspend and resume approximately 350-feet east and west of the
Chagrin / Warrensville Center Road intersection. The project involves resurfacing (mill and fill) of
approximately 2.09 miles of Chagrin Blvd. The work will include a minimum of three (3) inches of
asphalt pavement removal and resurfacing, partial, and full depth base pavement and joint repairs, the
construction of ADA (Americans with Disabilities Act) compliant curb ramps and minor curb
replacements. The project also includes pavement markings and associated adjustments to grade of
castings. The City will administer this project which includes design, construction, inspection, and
management.
The LPA program is a partnership between Federal Highway (FHWA), ODOT, and Local public
Agencies to develop, plan and construct projects with Federal, State and Local Funds. As part of the
LPA process, ODOT is requesting to enter into an Agreement with the City.
The estimated project cost is $2,659,996 which includes construction, construction administration and
inspection. The design fee is anticipated to be $212,800. Per NOACA funding, ODOT’s cap is
$2,127.997. The City is obligated to provide $531,999; however the City costs will be approximately
$989,439.31 since this agreement does not cover the costs for certain items such curbs, ADA Ramps,
full depth repair and aprons.
In response to Citizen Member Kolb regarding actual costs to City; Director Speese stated ODOT’s
estimated cost is 2.7 million, but the total project cost is closer to 3.4 million with all the work the City
has to do.
This item was presented and approved at the January 8, 2021 Safety & Public Works Committee
meeting. The Finance Committee recommended authorizing a Local Public Agency (LPA) agreement
with the Ohio Department of Transportation (ODOT) in order to implement the Chagrin Boulevard
Resurfacing Project. SPW
*
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AUTHORIZING THE CITY’S ACCEPTANCE OF A $34,816 NORTHEAST OHIO
PUBLIC ENERGY COUNCIL (NOPEC) GRANT FOR THE ELECTRIC VEHICLE
CHARGING PROJECT AND APPROPRIATING AN ADDITIONAL $34,816 FROM THE
GENERAL CAPITAL FUND 0401 FOR CITY FACILITIES REPAIR AND RENOVATION
ACCOUNT.
Michael Peters, Sustainability Coordinator, stated the City has received grant funds in the amount of
$34,816 from the Northeast Ohio Public Energy Council (“NOPEC”) for the electric vehicle charging
project. The City is a member of the Northeast Ohio Public Energy Council (NOPEC), a regional
council of governments formed under Chapter 167 of the Ohio Revised Code to administer electric
and/or gas aggregation programs for communities. NOPEC currently serves over 200 communities
who have been authorized by ballot to purchase electricity or gas on behalf of their citizens.
Shaker Heights offers its residents electric aggregation through NOPEC but currently administers our
own gas aggregation program approved by a vote of our residents.
In 2020, NOPEC informed the City it was eligible for a special, one-time grant of up to $35,000 for
electric vehicle charging equipment. This was the estimated cost to provide charging at City Hall and
Thornton Park. These locations were identified based on the expected need to provide charging for
electric vehicles (EVs) as they are added to the City fleet over the upcoming years, as well as to
accelerate the adoption of EVs by residents.
The relatively compact physical geography of the city and the short distances are ideally suited for
electric vehicles. These short trips and multiple starts and stops wear more heavily on internal
combustion (gasoline) vehicles, whereas EVs excel in this environment due to the nature of the electric
motor, its efficiency, and the lack of components such as starters, alternators, and transmissions (EVs
typically have no transmission as the motors can reach much higher RPMs than gasoline engines).
EVs also have no tailpipe emissions, reducing local particulate matter and air pollution and, because
the City contracts for 100% renewable electric power, no upstream emissions either. Additionally,
EVs save the City money through lower fuel costs per mile (electricity is $0.03 to $0.04 per mile versus
$0.09 to $0.12 per mile for gasoline) and lower maintenance costs (there are no oil changes, spark
plugs, etc. and few moving parts overall).
The original budget allowed for four charging “ports” at two locations; however, adapting the
installation plan will allow for seven ports at four locations for a total of $34,816. The original estimate
included an electrical upgrade at Thornton Park, which does not have the additional capacity for 240
volt, single-phase power that the chargers require. To bring power from the Ice Rink mechanical room
would require a new transformer and panel. Instead, the power will come directly from a FirstEnergy
pole adjacent to the Ice Rink where a new meter and panel will be installed. These savings allowed for
the additional chargers that will be installed in the City parking lot at Larchmere Boulevard and Kendall
Road and replace an old and no longer fully functional charger at The Dealership.
The City has received $34,816 in grant funds that were deposited in Fund 401, the General Capital
Fund, to offset the City funds used for to this project as part of the City Facilities Repair and
Renovation account.
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Chair Moore questioned the time required when you go to an EV charger versus a plugin in your garage
for an electric car. Mr. Peters stated using the typical household outlet would charge about four miles
per hour being charged in, which is pretty slow versus 40 miles for 10 hours these chargers, which are
called level two, they're 240 volts 32 amps which puts between 22 and 25 miles of range per hour which
is about four times faster.
Citizen Member Lalley requested clarification of funding on this project.
Jeri Chaikin, Chief Administrative Officer, stated the most expedient way to proceed with this grant was
to have no PIP reimburse, so the City spent the funds out of an existing Capital project account called
city facilities, repair and renovation, which would go towards maintenance of buildings and things like
adding on EV charging stations. The City will put the money back in that same account, so that's why
it's considered an additional appropriation in order to have the funding to that third project.
This request was reviewed and approved on January 14th by the Sustainability Committee. The Finance
Committee recommended authorizing the City’s acceptance of a $34,816 Northeast Ohio Public Energy
Council (NOPEC) grant for the electric vehicle charging project and appropriating an additional $34,816
from the General Capital Fund 0401 for City Facilities Repair and Renovation account.
*

*

*

*

AUTHORIZING A ONE-TIME WAIVER OF THE 2021 ANNUAL FEE UNDER THE
COMMUNITY REINVESTMENT AGREEMENT WITH THE PROPERTY OWNERS OF
LE CHAPERON ROUGE.
Laura Englehart, Director of Economic Development, stated this item is seeking approval for a onetime waiver of the annual fee under the Community Reinvestment Area Agreements with the property
owners of Le Chaperon Rouge and Shaker Rocks.
The City entered into two commercial CRA Agreements that allowed two formerly vacant properties
within the CRA to be redeveloped into what is now Le Chaperon Rouge child care center (3350
Warrensville Center Road) and the Shaker Rocks climbing gym (3377 Warrensville Center Road).
Under the CRA Agreement the property owner is required to pay an annual fee to the City amounting
to the greater of 1% of the value of its tax abatement incentive or $500. In 2021, this fee would be
$500 for each of the two properties, or a total of $1,000. Due to the unprecedented economic
circumstances that small businesses are currently facing due to the COVID-19 pandemic, the
Economic Development Department recommends that the City should waive these annual fees in
2021 only.
Citizen Member Kolb expressed a concern that this could be precedent setting for other small businesses
that pay fees to the city. Director Englehart, stated there was a discussion with the legal department
specifically about precedent as it relates to CRA's and the request is for a one-time waiver under two
specific agreements. The City doesn’t want to set precedent that the City will be forever waiving fees, so
this is a very limited and specific request for that reason.
This item was presented and approved to the Neighborhood Revitalization and Development
Committee at its meeting on January 13, 2021. The Finance Committee recommended authorizing a
one-time waiver of the 2021 annual fee under the Community Reinvestment Agreement with the
property owners of Le Chaperon Rouge.
Finance Committee 01/19/2021
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*

*

*

*

APPROVING THE KEYSTATE HOMES DEVELOPMENT APPLICATION FOR
OPTION AND ACQUISITION OF FIVE (5) CITY-OWNED VACANT LOTS FOR THE
CONSTRUCTION OF SINGLE FAMILY CUSTOM HOMES ON THE CITY-OWNED
PARCELS AT 2900 WARRENSVILLE CENTER ROAD (PPN 735-31-033), 3305 LEE ROAD
(PPN 735-07-004), 17723 CHAGRIN BLVD. (PPN 736-05-004), 18425 CHAGRIN BLVD. (PPN
736-06-007) AND 18701 CHAGRIN BLVD. (PPN 736-06-016).
Kamla Lewis, Director of Neighborhood Revitalization stated the City received an application from
Keystate Development, LLC dba Keystate Homes to market for sale, purchase from the City, and build
new housing on City-owned vacant lots located at 2900 Warrensville Center Road, 3305 Lee Road,
17723 Chagrin Boulevard, 18425 Chagrin Boulevard, and 18701 Chagrin Boulevard, for an option price
of $1.00 per lot per option year, and a purchase price of $1.00 per lot, authorizing the disposition of City
owned property without competitive bidding.
Proposal summary: to enter into an agreement with the city for a one year option on the vacant lots at a
cost of $1.00 per lot, with the opportunity for an extension of this option for an additional one year at
the city’s discretion. Once they find a buyer, they will purchase the lot from the city for $1.00. They are
flexible on the style of the single family home subject to the buyer’s preferences and adherence to the
city’s infill guidelines. They expect sales prices to be in the $375,000 -$450,000 range. Construction of
the homes is expected to take 6-9 months, once all approvals are in place. Financing will be through
construction loans taken out by the buyers.
Council Member Roeder, presented a brief summary of the discussion from the Neighborhood
Revitalization Committee meeting being the first dealing with the price point, because this is a higher
price point than expected and research from the developer believes that this is a viable price point. The
cost of the manufacturer’s requires a higher price point. Another discussion focused around the overall
strategy in terms of this area and how to make sure that the homes are being properly maintained and
that this fits into a larger strategy for the city overall with an enthusiasm in the committee that these five
lots are being purchased and developed.
Chair Moore stated the Finance committees concern is the financial implications and keeping in mind
the development of these lots reflects fortunately that maybe we're at a point after a very long climb
upward from the housing recession till now when developers are actually very aggressively pursuing this
kind of development and sale.
In response to Citizen Member Kolb regarding previous homes on these lots; Director Lewis stated in
most cases there were homes, except the one on Lee which was always a vacant, lot and acquired it in
2018 through tax foreclosure. The one on Warrensville Center had been a problem property and was
acquired in 2001 and Chagrin previously had homes.
Citizen Member Lalley stated that this type of program is working and how it benefits the school district
by raising the value of these properties which brings in more property taxes with the bulk of the property
taxes going to the school, so this is a win for all kinds of areas.
Citizen Member Kolb stated this is a good program and exactly the right thing to do.
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This application was reviewed and unanimously approved at the Neighborhood Revitalization &
Development (NRD) Committee meeting on January 13, 2021. The Finance Committee recommended
approving the Keystate Homes Development application for option and acquisition of five (5) Cityowned vacant lots for the construction of Single Family Custom Homes on the City-owned parcels at
2900 Warrensville Center Road (PPN 735-31-033), 3305 Lee Road (PPN 735-07-004), 17723 Chagrin
Blvd. (PPN 736-05-004), 18425 Chagrin Blvd. (PPN 736-06-007) and 18701 Chagrin Blvd. (PPN 73606-016).
*

*

*

*

AUTHORIZING A CONTRACT WITH KAY COACHING IN THE AMOUNT OF $65,000
FOR THE CONTINUATION OF PROVIDING NEIGHBORHOOD ENGAGEMENT
SUPPORT SERVICES DURING THE PERIOD OF JANUARY 1, 2021 THROUGH
DECEMBER 31, 2021.
Colin Compton, Neighborhood and Housing Specialist, stated is a request to enter into a professional
community engagement and capacity building consultant personal services agreement with Kay
Coaching, LLC for continued neighborhood engagement work for the City for the period January 1,
2021 through December 31, 2021, in a total amount not to exceed $65,000.
Since September 2015, Kay Coaching was selected through an RFP process to begin Community
Network Building work in Moreland, including establishing monthly Neighbor Nights and supporting
resident ideas and projects stemming from those gatherings. The Economic Development
Department took on management of neighborhood engagement work in 2017 and recommends
continuing the work with Kay Coaching in 2021. The Moreland network has grown from 79 Moreland
residents in 2017 with presently 218 Moreland network members. This represents residents who have
attended events and conversations over the past four years and who now receive regular updates on
what’s happening in the neighborhood and how they can participate. Staff recommends that the City
contract with Kay Coaching in 2021 to continue providing neighborhood engagement support in
Moreland.
Council Member Roeder stated there is a lot of enthusiasm over this work in addition to the direct
benefits to the community, there are indirect benefits of this work one being higher home sales. Mr.
Roeder stated that Dr. White is one of the members who has resided in the Moreland neighborhood for
30 years and has commented on the significant transformation to the community.
Chair Moore stated that Director Lewis was the originator of this community development model and
how it is a very different approach than existed in the past, where you generate the need from within the
community that is articulated by residents, and based on the needs that the community feels are
important to address, move forward to accomplish them and it is not finished yet. To stop funding could
lead to the trap that all neighborhood associations have experienced at one time or another of inactivity.
The model is really important to keep this going and involves continued funding.
This item was presented and approved to the Neighborhood Revitalization and Development
Committee at their January 13 meeting. The Finance Committee recommended authorizing a contract
with Kay Coaching in the amount of $65,000 for the continuation of providing neighborhood
engagement support services during the period of January 1, 2021 through December 31, 2021.
*
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There being no further business, the meeting was adjourned at 9:03 a.m. The next meeting will be
February 16, 2021.
Respectfully submitted,
________________________________
John J. Potts, Finance Director
Finance Committee
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Memorandum
TO:

Members of the Finance Committee

FROM:

Jeri E. Chaikin, Chief Administrative Officer

CC:

Mayor David E. Weiss

DATE:

February 11, 2021

RE:

Recommendation to Enter into a Contract with Coventry Land Company LLC. in the
Amount Not-to-Exceed $50,000 for Sustainability Consulting Services for the Period
March 1, 2021 through February 28, 2022.

Council’s Sustainability Committee was established in 2019 to formalize sustainability policies and
priorities for the City. The Committee is currently chaired by Council member Anne Williams and
includes other Council members and residents as its members. Michael Peters of Coventry Land
Company LLC is the consultant who serves as the Sustainability Coordinator for the City and works
with the Sustainability Committee. The contract with Coventry Land Company LLC expires on
February 28, 2021, and it is recommended that the contract be renewed for a second year.
In 2019, Council began including funds in the General Fund budget for a Sustainability Coordinator
to support the Sustainability Committee and provide assistance in making recommendations for, and
implementing, energy-efficiency and cost-saving initiatives, and to research and recommend best
practices for City-wide sustainability. Funding has been included in the 2021 General Fund budget to
continue these services.
Coventry Land Company LLC was selected in 2018 after a competitive request for proposal process
to provide consulting services for sustainability initiatives and the City has contracted with Coventry
Land for the past two years. Current sustainability initiatives being led by Mr. Peters include:
• Liaison and coordinator of Council’s Sustainability Committee and its subcommittees.
• EnergyCap utility bill tracking.
• Investigation of the conversion of streetlights to LED.
• City facilities composting program
• Successful grant applications including for energy-efficiency improvements in City buildings and
electric vehicle charging stations.
• Compiling the complex LEED for Cities application to obtain national green building
certification.
• Solar power generation research.
• Representing the City at various sustainability conferences.

The Sustainability Committee approved this recommendation at their February 11, 2021 meeting.
Members specifically mentioned Mr. Peters work with the subcommittees of the Sustainability
Committee.
Based on Mr. Peters’ accomplishments to date, his successful work with the Sustainability Committee,
and to provide for continuity in the leadership of the City’s sustainability initiatives, it is requested that
the Finance Committee recommend authorization of a contract with Coventry Land Company LLC
in the not-to-exceed amount of $50,000 for sustainability consulting services for the period March 1,
2021 through February 28, 2022.
Jec21CoventryLandContractRenewalFinance21

Memorandum
To:

Members of Finance Committee

From:

Kamla Lewis, Director of Neighborhood Revitalization

cc:

Mayor David E. Weiss
Jeri Chaikin, CAO

Date:

February 10, 2021

Re:

Sale of 3662 Riedham Road (PPN 735-27-141) to CAP Construction

Summary
Staff is recommending the sale of the single family house located at 3662 Riedham Road (PPN
735-27-141) to the rehab firm, CAP Construction LLC. under the City’s Shaker Renovator
program. The goal of this transaction is to get this property back into productive use by
transferring it to a reputable firm for rehab and sale to an owner occupant. The property was
donated to the City on December 15, 2020. This proposal was reviewed by the Neighborhood
Revitalization & Development Committee on February 10th and unanimously approved.
Questions asked were: Would trees be retained where feasible? Yes. Will ivy be removed? Yes.
Do we encourage the rehabbers to do more work in Shaker? Yes.
Background & Discussion

Property Condition
This property has been vacant for at least 5 years and is in considerable disrepair, and has been
the subject of many neighbor complaints. A demolition order was issued in August 2020. This
four bedroom colonial house was built in 1938 and will require substantial rehab. It does not
appear to have been updated since it was built.
Proposed Renovations
In addition to correcting all Point of Sale violations (including razing and replacing the garage
and back porch), CAP Construction LLC proposes to make the following upgrades to the
property: installing new windows, electrical, plumbing, air conditioning, insulation where walls
are gutted, adding a security system, new cabinetry, countertops, new lighting and plumbing
fixtures, new tile flooring and re-finishing the hardwood floors. The expected cost of renovations
is approx. $125,000 (excluding labor costs).
Buyer Background
• The proposed buyer of the property, CAP Construction LLC., has completed 20 similar
renovations in the following cities: Shaker Heights (7), Cleveland (10), & Euclid (3). The most
recent one in Shaker was 3726 Traver Road, which was sold in August 2018 for $225,000.

•

CAP Construction LLC has consistently produced high quality rehabs and has an excellent
reputation with all City departments.

Proposed Sale Structure
If the sale is approved by Council, the City would sell the property to CAP Construction LLC
for $1.00 and any additional costs associated with the City’s acquisition of the property, including
closing costs, taxes, title work, etc., so that the transaction would be cost neutral to the City.
These actual costs are typically not known until shortly before closing. The City would also enter
into a development and use agreement with CAP Construction LLC that would commit them to
completing the rehab within 6 months of transfer and selling to an owner occupant. Through the
Shaker Renovator program, 37 properties have been successfully rehabbed and sold to owner
occupants, adding $9.2 million in property value.
Goals of the Proposed Sale
• Return the property to productive use: By returning this property to productive use, the
City would strengthen this section of the western Lomond neighborhood. Rehabbing this
house rather than demolishing it would represent approx. $200,000 of property tax value,
resulting in approx. $7,000 in annual property tax revenue to the City, schools and library.
• Save City funds : If sale of this property to CAP Construction LLC does not go through, the
City will have to demolish the structure at a cost of approx. $15,000, and be responsible for
the ongoing maintenance of the resulting vacant lot, which would be approx. $670 per year.
Recommendation
Staff requests that the Neighborhood Revitalization & Development Committee recommends
the sale of 3662 Riedham Road to CAP Construction LLC., such that the transaction is cost
neutral to the City, recapturing any acquisition costs.

Memorandum
To:

Finance Committee Members

CC:

David E. Weiss, Mayor
Jeri E. Chaikin, Chief Administrative Officer
John Potts, Director of Finance

From:

Joyce G. Braverman, Director of Planning
Kara Hamley O’Donnell, Principal Planner

Subject:

2021 Ohio Department of Natural Resources Clean Ohio Trails Fund/Recreational
Trails Program grant; Application for Lower Lake Multipurpose Trail

Date:

February 9, 2021

This is a request to authorize a grant application to, and to accept a grant from, the Ohio
Department of Natural Resources’ 2021 Clean Ohio Trails Fund/Recreational Trails Program for
the construction of an 8’ to 10’ wide multipurpose trail in the Shaker Lakes Parklands. The proposed
trail will be located south of the Lower Lake roughly parallel with South Park Boulevard from
Coventry Road to West Park Boulevard (see attached diagram). The estimated project cost,
including engineering, environmental studies, and construction is $374,855. The Planning
Department will submit a grant application for $281,141. A 25% local match is required and the City
has already committed $40,000 in the 2021 General Capital Fund for this project. We request an
additional City commitment to appropriating $53,714 from the General Capital Fund.
The Ohio Department of Natural Resources has allocated $1.6M for the Recreational Trails
Program (RTP) and $6.25M for the Clean Ohio Trails Fund. These are highly competitive grants
open to Ohio’s government entities, special districts, and non-profits to help build trails and trail
linkages. Required environmental and historic reviews are part of the application process. The grant
requires that a fourteen-day community input period be held before application. We have scheduled
a Zoom virtual community meeting on February 9, 6:30 – 7:30 p.m. Neighbors and stakeholders
have received notice. We have held meetings with representatives of the Nature Center at Shaker
Lakes, Doan Brook Watershed Partnership, and Friends of Lower Lake who have been supportive
of the project and who, along with Bike Shaker, have been informed of the community meeting. If
grant funds are received, a stakeholder and community engagement process will be undertaken as
part of the design and engineering process for the trail.
The Shaker Lakes Parklands are popular for passive recreation, including hiking, walking, biking, and
jogging. Nearby residents often access the parklands on foot or by bike. A sidewalk or asphalt path
surrounds the Lower Lake except along South Park Boulevard, roughly between Larchmere
Boulevard and Brook Road where there is no paved path or sidewalk on either side of South Park.
While there is a dirt footpath on the north side roughly parallel with South Park Boulevard, it can be

muddy and impassible and is not comfortable for those on bikes, with strollers, or with limited
mobility. Cyclists and pedestrians often travel within the South Park Boulevard roadway, sharing the
street with vehicles. Considering these existing conditions, the proposed multipurpose trail will:
1. Build missing pedestrian/bicycle connections to complete a paved Lower Lake Loop and
connect to the Lake-to-Lakes Trail, Nature Center at Shaker Lakes, Shaker Parklands, and
surrounding neighborhoods;
2. Create a connected, accessible, safe trail for pedestrians and cyclists along South Park
Boulevard; and
3. Protect environmental resources.
The $281,141 ODNR Clean Ohio Trails/Recreational Trails Program grant application will fund
75% of the engineering and construction of the multipurpose trail which will improve recreational
opportunities and safety for park users. In 2013, the City received $60,000 in ODNR Recreational
Trails Program funds to implement Phase 2 of the Lake to Lakes Trail.
$40,000 has been committed in the 2021 General Capital Fund. A commitment to appropriating
additional construction and engineering matches, estimated at $53,714 from the General Capital
Fund,is needed. The project cost involves possible environmental review studies which will not be
determined until after the grant is submitted. If fewer environmental/historic studies are required,
the project cost and the City’s match would be reduced. This grant may later be paired with a
$10,000 People for Bikes grant, for which we have submitted a Letter of Interest, which would pay
for bike trail improvements and would reduce the City’s required match.
A City Council Work Session was held on February 2, 2021, and the proposed trail was presented.
The council discussion included: need to work with our stakeholders, the lack of sidewalks/curbs
along South Park Boulevard, need to protect the existing bioswale and trees, be flexible about the
trail location, take into account the woodchip pile, review flooding mitigation, consider bringing the
trail closer to the lake for scenic views, balance needs of pedestrians and cyclists, and consideration
of a nature trail by the lake and a sidewalk nearer to South Park
The project was presented to the Safety and Public Works Committee on February 5, 2021. The
committee recognized the need to increase connectivity and safety south of Lower Lake. The
Committee commented that neighbors south of Lower Lake have complained about the lack of a
sidewalk/trail along South Park. It was also proposed that this project focus on this .44 mile trail-expanded park improvements and adjacent right-of-way improvements may be taken up in a future
process. The Committee asked if the woodchip pile would remain and were told that it would, but
improvements around the area, such as a driveway apron improvement, are being discussed.
We recommend approval and authorization to submit a grant application to, and to accept a grant
from, the Ohio Department of Resources’ 2021 Clean Ohio Trails Fund/Recreational Trails
Program for the Lower Lake Multipurpose Trail. This request will be for $281,141 with a $93,714
local match. The City has already committed $40,000 in the 2021 General Capital Fund for this
project. We ask that $53,714 in additional matching funds be committed to be appropriated if we
receive the grant. Grant applicants that show matching funds are committed will receive additional
consideration in the grant review process. Grant applications and supporting legislation are due to
the Ohio Department of Natural Resources on March 15, 2021. Grant recipients will be notified of
awards in fall 2021.
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Memorandum
To:

Finance Committee Members

From:

Patricia Speese, Director of Public Works

cc:

David E. Weiss, Mayor
Jeri E. Chaikin, CAO
Christian Maier, Asst. Director of Public Works

Date:

February 5, 2021

Re:

Request To Enter Into an Agreement with Cuyahoga County for the Rehabilitation
of the Warrensville Center Road Bridge

In 2016, Cuyahoga County Department of Public Works determined the bridge at Warrensville Center
Road and Shaker Blvd. was structurally compromised. Since 2016, weight restrictions were placed on
the bridge. The City has reached out to the County to fast track this project as much as possible due
to the challenges associated with the weight restrictions, especially since it abuts Fire Station 2 and
their operation.
The County has selected a consultant and is currently designing the rehabilitation of the bridge. It is
our understanding, construction will occur in 2022. The estimated duration of the project is eighteen
months.
With the bridge located in the City of Shaker Heights, Cuyahoga County is requesting to enter into an
agreement. The general terms of the agreement acknowledges the County will be responsible for the
design, construction and administration of the project. The City supports the funding of this project
with the County using their Motor Vehicle License Tax Fund. The County will also coordinate and
fund any utility relocations that will be necessary to rehabilitate the bridge. After the project is
complete, the City would be responsible for what we have always been responsible for in the routine
maintenance, i.e. snow removal, pavement markings, replacement of traffic signage as required, etc.
The County will still be responsible for structural inspection and related maintenance items.
This request passed unanimously at the Safety & Public Works Committee Meeting on February 5,
2021. The question was raised as to the timing of this project along with the resurfacing of Warrensville
Center Road. It was explained that we knew this and have planned accordingly for the resurfacing.
Based on the terms of the Agreement and the importance of rehabilitating the Warrensville Center
Road Bridge, we request entering into an agreement with Cuyahoga County so they can proceed with
this much needed improvement.

Memorandum
To:

Finance Committee Members

From:

Patricia Speese, Director of Public Works

cc:

David E. Weiss, Mayor
Jeri E. Chaikin, CAO
Christian Maier, Asst. Director of Public Works

Date:

February 8, 2021

Re:

Recommendation for design services and appropriation for Chagrin Blvd.
Resurfacing (PID 112472)

As part of the Ohio Department of Transportation (ODOT) proposed projects for the State’s 2022
fiscal year, Chagrin Blvd. has been programmed for resurfacing from the western city limit to the
eastern city limit; the project will suspend and resume approximately 350-feet east and west of the
Chagrin / Warrensville Center Road intersection. It is our intent to complete the design in 2021 and
be in construction in 2022. The project will be an ODOT Local Public Agency (LPA) Project.
ODOT’s participation in the project is limited only to the construction of the roadway and will fund
80% of this work. The City will be responsible for the additional 20% to resurface Chagrin Blvd.
ODOT’s construction cost estimate for resurfacing is $2,659,996.25. The design and fees are the
responsibility of the city.
In addition to the design costs, the City is also responsible for construction items not covered by
federal/state funds such as full depth road repairs, ADA complaint ramps, curb & driveway
replacement as needed and adjustment of drainage structure castings.
In December, 2020 the City solicited proposals from seven (7) firms and posted it on the City website
for design services for the resurfacing of Chagrin Blvd. The proposals included the technical approach
and the experience of the firm and project team. A fee proposal was submitted separately. Public
Works received three (3) proposals. The Quality Based Selection (QBS) process, a requirement for
projects receiving funding from the State, was used to score the technical merits of the proposals. As
part of the QBS process, fee is not used as a scoring criterion. The consultant firms that submitted
proposals were:
Consultant Firm
GPD Group
ms consultants
Mannik Smith

Fee
$172,519
$228,177
$203,200

Avg. Scoring
96
91
86

Based on the scoring of the different consultants, Public Works interviewed GPD consultant’s project
team on January 28, 2021. They expressed a firm understanding of the project, with an experienced
project team, and technical approach They also have performed the design of Chagrin Blvd. the
previous two times that it was resurfaced so their knowledge and history is extensive.
Initially this project was on our 10-Year Capital Plan for 2023 but we received notice that this project
is being funded with the state in 2022; therefore the design, which is the City’s responsibility, should
be completed in 2021 so as to perform this improvement as soon as possible. We also request an
appropriation from the General capital fund in the amount of $172,519 for this design which is the
City’s financial responsibility.
This request pass unanimously at the Safety & Public Works Committee Meeting on February 5, 2021.
Councilman Malone asked if we had sufficient staff to administer this project especially with the
Warrensville Center Road Project taking place this year. Staff at Public Works is eager to take on this
project as the need is great to improve this road.
We request approval to award this contract to GPD Group for design services for the resurfacing of
Chagrin Blvd. in the amount of $172,519 and an appropriation in this amount from the General
Capital Fund.
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To:

Members of Finance Committee

From:

Patrick Sweeney, Chief of Fire

C:

David E. Weiss, Mayor
Jeri E. Chaikin, CAO

Date:

February 15, 2021

RE:

Fiscal Year 2019 Assistance to Firefighters Grant - Application Request

Both Fire Station One and Two have Diesel Exhaust Systems that are vital to maintaining a healthy
environment within the stations. The system at Fire Station Two was upgraded to a direct capture
system in 2013. A direct capture diesel exhaust system is ideal in that it is designed to capture
emissions with a hose that is connected directly to the Fire Trucks and then exhausted directly to the
outside. The diesel exhaust System at Fire Station One was designed on a total air exchange
concept. With this system, the Fire Truck diesel emissions is exhausted into the station and
removed with large rooftop fans that pull the diesel emission out and replace with a total air
exchange in the space. This type of system is not ideal in a fire station in that the Firefighters are
subject to breathing these carcinogenic emissions until the air is fully exchanged. Additionally, this
type of system is inefficient in that the space needs to be continuously reheated during winter
months.
Unfortunately, the diesel exhaust system at Fire Station One has been problematic from the start
with its operation never meeting the expectations of its design features. It is inefficient, it does not
provide for the continuous removal of carcinogenic emissions, and has had ongoing mechanical
issues for a number of years. Additionally, current NFPA standards recognize a direct capture
system as the only system that will remove 100% of toxic diesel emissions from our apparatus floor.
Fortunately, we have learned that the replacement or upgrading of diesel exhaust systems for Fire
Stations are receiving a high priority from the FEMA Assistance to Firefighters Grants program.
In an effort to prepare for a grant application seeking funding for the replacement of the system at
Fire Station One, we have worked with vendors to determine approximate costs for a new direct
capture diesel exhaust system for the station. Initial costs to replace this system are approximately
$81,000.
The Fiscal Year 2020 FEMA Assistance to Firefighters Grant program has recently opened up for
applications. A successful grant application would provide 90% funding with a required 10% match
from the community making application. Based on our current estimates, this would equate to

approximately a $7,200.00 community match from Shaker Heights. If awarded the grant, the Fire
Department would request that the city match be allocated from the General Capital Fund.
This items was presented and approved by the Safety and Public Works Committee on February 5,
2021 with a recommendation to move this item to the Finance Committee. During discussions at
the Safety and Public Works Committee, Councilmember Zimmerman recognized that this was a
safety issue that needs to be addressed regardless of the success of a grant award. Chief Sweeney
advised Councilmember Zimmerman that the department is hopeful for a successful grant award
but would bring this item to administration if capital funds are necessary. Additionally, during our
discussions, Councilmember Malone inquired as to any atmospheric monitoring that may been
conducted to determine the level of the hazard in the space. Chief Sweeney advised that the
department is in the process of working with an Industrial Hygienist from University Hospitals to
help in determining the contaminant levels in the space. We are hopeful to have a more detailed
report to this in the near future.
The Shaker Heights Fire Department is requesting that the Finance Committee approve the Fire
Department making application for the Fiscal Year 2020 FEMA Assistance to Firefighters Grant for
the replacement of the Diesel Exhaust System at Fire Station One and recommend the same to
Council.
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MEMORANDUM
TO:

Members of the Finance Committee

FROM:
CC:

Michael Peters, Sustainability Coordinator
Mayor David E. Weiss
Jeri E. Chaikin, Chief Administrative Officer

DATE:

February 16, 2021

RE:

Northeast Ohio Public Energy Council (NOPEC)
Energized Community Grant Application

The City is a member of the Northeast Ohio Public Energy Council (NOPEC). NOPEC is a
regional council of governments formed under Chapter 167 of the Ohio Revised Code to administer
electric and/or gas aggregation programs for communities. NOPEC currently serves over 200
communities who have been authorized by ballot to purchase electricity or gas on behalf of their
citizens.
Shaker Heights offers its residents electric aggregation through NOPEC but currently administers
our own gas aggregation program approved by a vote of our residents.
NOPEC’s Energized Community Grant Program provides funds to member communities to
implement energy savings or energy infrastructure measures. In 2019 the City received $55,958 in
grant funds that were applied to the $150,000 replacement of the aging generators and electrical
service upgrades at City Hall at 3400 Lee Road. For 2020, the city has escrowed $52,472 for the
electrical service upgrade and emergency generator replacement at Fire Station II, 2801 Warrensville
Center Road. For 2021, the City was notified of a grant of $38,264, or $5 per enrolled account (this
information was supplied by NOPEC, despite $38,264 not being evenly divisible by $5). NOPEC
announced at its General Assembly that it was reducing the grant down from the $7 per account in
previous years.
The grant agreement entered into in 2018 between the City and NOPEC remains in effect for the
2020 grant application, but Council approval is required for the application. We propose applying to
use the $38,264 to go toward the $200,000 replacement of the Building Automation System at Fire
Station 1 (17000 Chagrin Boulevard). ). The manufacturer of the Building Automation System no
longer exists and parts are longer available. Replacing the system will significantly reduce annual
maintenance costs, reduce energy costs, and improve the ability to control heating and cooling of
the building and the dorm accommodations.
When we receive the $38,264 in grant funds it will be deposited in Fund 401, the General Capital
Fund, to offset the City funds allocated to this project. This request was reviewed and approved
earlier by the Sustainability Committee.
The Committee is requested to approve the grant application to NOPEC in the amount of $38,264
for the Building Automation System project at Fire Station I in order to send this request to City
Council for final approval.

MEMORANDUM
TO:

Members of the Finance Committee

FROM:
CC:

Michael Peters, Sustainability Coordinator
Mayor David E. Weiss
Jeri E. Chaikin, Chief Administrative Officer

DATE:

February 16, 2021

RE:

Electric Vehicle Addition to City Fleet

The City replaces vehicles in its fleet periodically, often by re-assigning former public safety vehicles to
the department that requires a vehicle. Some of these vehicles are now from the early 2000s, or nearly 20
years old. Since most driving is done within the city, annual mileage is relatively low and therefore vehicles
have a long average service life.
The City has made a commitment to sustainability initiatives, including participation in programs such as
LEED for Cities and support for the Paris Accord, which is an opportunity to consider a different
approach to replacement vehicles for the City fleet. As a pilot, the purchase of an electric vehicle for use
by the Parks and Recreation Department is being proposed.
The newest Recreation Department passenger vehicle is a 17-year old former Police vehicle that likely
achieves about 14 miles per gallon and creates over 5,300 pounds of carbon dioxide per year. The
odometer stopped working several years ago, so we cannot determine actual MPG and have no record
of how many annual miles are driven (based on gasoline data it is likely 2,500 to 3,000 miles per year).
This indicates it is mostly short-distance, city driving that results in most of the emissions staying within
our community and high wear and tear that leads to increased maintenance costs.

Source: Department of Energy Alternative Fuels Database

Replacing this vehicle with a 2020 Chevrolet Bolt, an all-electric vehicle with an EPA-estimated range of
259 miles, will accomplish several goals. The first is eliminating the point-source pollution from the
existing vehicle, which is emitted within the City. Second is aligning the public perception and mission of
the Recreation Department with the sustainability aspects of an electric vehicle, rather than a gas guzzler.
Third is reinforcing the public EV charging program the City is implementing as the Bolt would be able
to use the new chargers at Thornton Park. And fourth, but also importantly, the costs to operate and
maintain the Bolt will be less than the vehicle it is replacing, especially as that vehicle continues to age,
not to mention the increase in reliability.

The Bolt can be purchased through a State of Ohio Department of Administrative Services contract from
a local dealer. There is a vehicle immediately available at the DAS contract price of $28,514. This
represents over a $10,000 savings from the sticker price as General Motors has an incentive for $8,500
and the additional savings is attributable to the DAS pricing. This represents a tremendous value and to
capture these savings we do need to receive approvals soon.
There is no specific allocation for an electric vehicle in the current budget, but a request is being made
to allocate this purchase from the General Capital Fund.
This request has been reviewed by the Sustainability Committee where it was fully supported and
approved.
The Committee is requested to authorize an appropriation of $28,514 from the General Capital Fund
for the purchase of an Electric Vehicle for use by the Recreation Department and send this matter to
City Council for final approval.

City of Shaker Heights
3558 Lee Road
Shaker Heights

INVOICE
Ohio

44120

646 322-8787
shakeronline.com

Chevrolet

2021

2-23-2021

Bolt EV

5-Door

Gray

Black 62764

1G1FY6S07M4104947

#38744 Unit Price
#38738 Delivery
#38745 CBT Fast Charge
#38749 WPR/WPU
#WPR Convenience Package I
#WPU Comfort & Convenience Package
#38746 All Weather Mats
#45 Day Tag

26,550.00
25.00
713.00
997.00

209.00
20.00

State of Ohio Bid#RS901221

28,514.00

Memorandum
TO:

Members of the Finance Committee

CC:

Mayor David Weiss
Jeri E. Chaikin, Chief Administrative Officer
Sandra Middleton, Director of Human Resources

FROM:

Monica Hayes, Sr. Human Resources Analyst

SUBJECT:

Appropriation of USI Audit Reimbursement

DATE:

February 16, 2021

The City has self-insured its Workers Compensation Program since September 1, 2008. Excess
insurance is purchased to protect the City from catastrophic claims.
USI is the broker that is used to procure this coverage. During the process, the Finance Department
provides an estimated payroll total for the upcoming year, September 1 to September 1. This estimated
payroll is used to determine the cost of the coverage.
Each year, an audit is conducted to determine if this estimated payroll was correct. The audit for
September 1, 2019 to September 1, 2020 indicated that the City was due a refund of $1,549.
This check has been received by the Finance Department and has been deposited in the General Fund.
It is requested that the Finance Committee authorize the appropriation of the $1,549 reimbursement
into the Human Resources Department Training account to be used for various training programs
during 2021.

Memorandum
To:

Finance Committee Members

From:

Patti Speese, Director, Public Works
Charles Orlowski, Forester/ROW Coordinator

Date:

February 10, 2021

Re:

Healthy Urban Tree Canopy Grant Application

At the end of January, the City was notified of the Healthy Urban Tree Canopy Grant Program.
This grant is coordinated by the Cuyahoga County Department of Sustainability, the Cuyahoga
County Planning Commission, the Cuyahoga County Board of Health, and the Cuyahoga Soil &
Water Conservation District. The grant is due February 26th and requires a 10% match.
This funding opportunity aims to provide financial assistance for tree plantings throughout the
county to help lessen the impacts of climate change and tree canopy loss. In keeping with the
County’s efforts to ensure historically underserved areas receive funding, additional
consideration will be given to projects in vulnerable communities. Applicants are strongly
encouraged to submit projects that:
1. Support the implementation of community urban forestry plans,
2. Expand tree canopy through community reforestation projects,
3. Implement High Impact reforestation projects.
As you know the current Tree Assessment does not cover the reforestation of the center
strips/medians throughout the City. The Van Aken median has lost a significant amount of trees
during the past several years due to storm damage. As a result we would like to apply for
funding to plant 149 trees in the Van Aken median, with a heavy concentration between Avalon
to Ingleside Roads and South Woodland to Ashby Roads. Also we will be including 25 additional
trees in the Onaway median from Van Aken Blvd. to Keswick Road. The total amount of trees to
be planted in this application will be 174 at an estimated cost of $67,000 and requires a 10%
match ($6,700) which would come from Public Works general fund Tree budget. The typical
grants to be awarded are from $25,000 to $50,000.
The grant criteria is based on items such as Readiness to Proceed, Project Plan, Maintenance
Plan and Community and Environmental Benefits, all of which will be spelled out in the
application and fits in perfectly with the Forestry Department’s work plan and draft Master

Street Tree Plan. We have also reached out to the Greater Cleveland Regional Transit Authority
for a letter of support for the portion of this grant along Van Aken Blvd.
This request passed unanimously at the Tree Advisory Board Meeting on February 9, 2021 with
members echoing their full support.
We request approval to apply and accept the Healthy Urban Tree Canopy Grant Program in the
amount of $67,000 being coordinated by Cuyahoga County Department of Sustainability, the
Cuyahoga County Planning Commission, the Cuyahoga County Board of Health, and the
Cuyahoga Soil & Water Conservation District.
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Memorandum
To:

Members of the Finance Committee

From:

John J. Potts, Director of Finance

cc:

David E. Weiss, Mayor
Jeri E. Chaikin, Chief Administrative Officer

Date:

February 16, 2021

Re:

Then and Now Approval

Section 5705.41 (D) (1) requires in part that the fiscal officer certify that amounts required to meet obligations
have been lawfully appropriated and are available for expenditure prior to the obligations being incurred. If this
is not done the fiscal officer may make such certification, after the fact (commonly referred to as “Then and
Now”), however if the amount of the obligation is $3,000 or more City Council must approve payment within 30
days of such certification.
The Finance Committee is requested to recommend to Council that the Then and Now Certificate presented for
the transactions on Exhibit A and the related payment be approved.
EXHIBIT A
Then and Now Certification Summary
January 26, 2021 - February 16, 2021
Dep't

Mayor

PO #

Invoice
Date

20210439 1/6/2021

PO
Date

01/20/21

Warrant Amount

Vendor

Reason

020521

Cuyahoga County
Mayors & City
Managers Association

Invoice (for 2021) received during the
MUNIS shutdown for the 2020 close
therefore purchase orders could not
be initiated. Nature of the invoice is
recurring and a normal expenditure.

$4,745.23

