Recreation Committee Agenda
Via Video Conference
Wednesday, May 5, 6:00 PM
For the safety of staff and residents, in-person attendance is not permitted. Join the Zoom
meeting as a viewer or listener from a PC, Mac, iPad, iPhone or Android device. Join
online at https://zoom.us/j/91660441017?pwd=ZlR0bnAveHRwMnVKcWtSakVYNzJrQT09,
Password: 33553400; Description: Recreation Committee; or join by phone at 833-5480282 or 877-853-5257 (toll free); Webinar ID: 916 6044 1017, Password: 33553400.
International numbers available at https://zoom.us/u/acB5GMr3mV.
1. April 2021 Draft Minutes
Documents:
APRIL 2021 MINUTES.PDF
2. NatureWorks Grant Authorization Memo
Documents:
NATUREWORKS GRANT AUTHORIZATION RECREATION COMMITTEE
05052021.PDF
3. Thornton Park Pool Study Phase I & II
Documents:
THORNTON PARK POOL STUDY -PHASE I II REV.PDF
4. Thornton Pool Study Rev. 2019 Phase 1
Documents:
THORNTON POOL STUDY -REV2019.05.07-PHASE 1.PDF
To request an accommodation for a person with a disability, call the City's ADA
Coordinator at 216-491-1440, or Ohio Relay Service at 711 for TTY users.

Recreation Committee Minutes
Wednesday, April 7, 2021
6 P.M.
Via Teleconference – Zoom
Members Present:

Earl Williams, Council Member, Chairperson
David E. Weiss, Mayor
Jeri Chaikin, CAO
Carmella Williams, Council Member
Anne Williams, Council Member
Alexandria Nichols, Recreation Department Director
Jonathan Kraft, Citizen Member
Troy Neujahr, Citizen Member
Kathleen Hayes, Citizen Member
Sharyn Lowencamp, Citizen Member
Tim Richards, School Board Member
Lisa Cremer, School Board Member

Others Present:

Jan Devereaux, League of Women Voters Observer
Sara Schiavoni. Shaker Heights Resident
Patrick Richards, Shaker Recreation Intern and Presenter

CALL TO ORDER
Earl Williams, Council Member, Chairperson
The meeting was called to order at 6:03 pm by Council Chairperson, Earl Williams
Review and Approval of March 3, 2021 Minutes
Earl Williams, Council Member, Chairperson
Minutes from March 2021 were reviewed and approved as written.
Barriers to Youth Sports Participation Presentation & Discussion
Patrick Richards, a University of Cincinnati student, contacted Director Nichols to ask about any
available internships within the Recreation Department. This internship was developed for Patrick
to conduct in depth research regarding barriers to youth sports participation as it related to diversity,
equity, and inclusion. The research presentation can be seen here: Barriers to Youth Sport
Participation
This presentation detailed the research Patrick conducted which included interviews with
professionals and educators in the field youth sports as well as research in professional trade
journals. Barriers to youth sports impact the ability for youth to participate in sports from a variety
of angles from family dynamics, financials, friend groups, gender, and other reasons. As a part of the
presentation, barriers related to Shaker Heights were highlighted and the presentation also included
short-term and long-term solutions the City can consider to help make youth sports more inclusive,
diverse, and equitable.

Questions:
As it relates to Shaker, were any sports identified in particular as being more of a financial barrier
than others?
Answer: No, there is no specific data regarding a sport in particular. This entire project was done
remotely so that information was not readily available in a remote situation.
What does lack of facility access equate to?
Answer: The City’s turf facilities are quite warn and the rest of the facilities are not always up to par
with other communities. Perhaps the existing facilities can be reinvested in to better serve the
community.
In terms of equity versus equality are the City’s sports options still an income barrier for some
families?
Answer: The City offers a variety of sports programs in terms of equality of the options available. As
far as the financial equity of access to the programs some families are still not able to afford the fees
for the programs.
Is there a difference between student athlete’s needs and expectations versus recreational athlete’s?
Answer: Yes, there is a significant difference between the wants and needs of the two groups. The
recreational athletes are there to make friends and have fun and enjoy their time away from school.
Whereas the student athletes are more competitive and they are doing the extra work for the sport
itself.
Do the students that get cut from the middle school sports typically give up on the sport?
Answer: Yes, the student typically gets very discouraged and feels left out. This becomes an issue
for the student in the long run sometimes.
Would combining Shaker’s recreational programs with another nearby city’s facility be a barrier to
participation?
Answer: If the child is involved in a sport that they are passionate about most families would be
willing to travel within a 15 minute radius for their child to participate.
The Recreation Department and the School board both remain committed to the students in the
district and want to remove as many barriers as possible for all students that want to get involved in
athletics. In the past the schools have been hesitant to share non-district items with families because
they did not want to bombard families and send home too much information. However, recently the
districts communication department has set up a link on the website that showcases other youth
sports opportunities.
The Committee also discussed the gender divide in youth sports as it relates to the allocation of
resources for youth sports. Female sports are heavily underrepresented in terms of importance and
equitableness. Prime time practice and game times are granted to the male teams across the board.
Further discussion among the committee recommended that this research and presentation will be
forwarded to the City of Shaker Heights School Board as well as the Forward Together group in
hopes that changes and progressions can be made within the City of Shaker Heights to improve
access to youth sports programs and participation.
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ADJOURNMENT
There being no further business, the meeting adjourned at 7:05 pm.
________________________________
Earl Williams, Council Member
Chairperson, Recreation Committee
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Memorandum
To:

Members of Recreation Committee

From:

Alexandria Nichols, Recreation Director

cc:

Mayor David E. Weiss
Chief Administrative Officer Jeri E. Chaikin

Date:

May 5, 2021

Re:

Request to Apply for and Accept a NatureWorks Grant from the State of Ohio

This is a request approval to apply for and, if awarded, accept a 2021 NatureWorks grant from Ohio
Department of Natural Resources in the amount of $150,000. The NatureWorks grant program
provides up to 75% reimbursement assistance for local government subdivisions for the acquisition,
development, and rehabilitation of recreational areas.
For several years, the Recreation Department has experienced difficulty in managing the pool
entrance because the pool is detached from the concession stand and locker rooms which causes
frequent in and out trips by pool visitors. The goal of the pool entry improvements is to create a
self-contained pool that has all amenities inside the fence which will significantly improve
management of pool visitors.
The focus of this grant application is to make improvements to the Thornton Park Pool entrance by
enclosing the picnic area into the pool space and improving the Thornton Park Walking Path. Both
of these improvements were included in the redesign of the Thornton Park Pool Entrance Study
that took place in 2019 and will be accomplished in phases due to cost. See attached design
drawings. Following the study, the plans received administrative approval from the Planning
Department.
This first phase of this project includes moving the fencing at the sprayground and tot pool areas to
enclose the existing grassy picnic area and to make the picnic area handicap accessible with a poured
concrete surface. Additionally, the gravel walking path will transition to paved asphalt or concrete to
also improve handicap accessibility.
Currently the City has in the budget $50,000 for the pool entry improvements and there is an
additional amount of approximately $50,000 remaining in the Park Improvements Projects from
2017 that can be allocated for the walking trail. To receive grant funding for this project, the City is
required to have a 25% match to the $150,000 grant and the current amounts in the capital budget
exceed the match. The total cost of the improvements are estimated to cost $250,000 and with the
NatureWorks grant, the cost for the improvements to the City is expected to be approximately
$100,000.

Managing pool visitors flow is a cumbersome process with the frequency of people entering and
exiting the pool. Improving the entrance, in phases, so this becomes a self-contained facility will be a
great improvement in managing visitors and will also improve the pool user experience. It is
requested that the Recreation Committee recommend to Council the approval of the NatureWorks
grant application and acceptance of the grant if awarded to the City.
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