
Civil Service Commission Agenda
Via Zoom Webinar

Thursday, January 7, 2021, 3:00PM

For the safety of staff and residents, in-person attendance is not permitted. Join the Zoom webinar 
as a viewer or listener from a PC, Mac, iPad, iPhone or Android device. Join online 

at https://zoom.us/j/97740331087?pwd=eE9ST1BiRzBoZGpvQ21IdHpGVmRzQT09

Password: 33553400; Description: Civil Service Commission; or join by phone at 833-548-0282 
(toll free); Webinar ID: 977 4033 1087, International numbers available 

at https://zoom.us/u/arc0G4kMx

Approval of November 23, 2020 Meeting Minutes.

MINUTES112320.PDF

Civil Service Commission Memo.

CIVIL SERVICE COMMISSION MEMO.PDF

Recommendation to cancel current Police Entry-Level Eligibility List.

EXHIBIT A - 2019 ELIGIBILITY LIST.PDF
EXHIBIT B TEST CYCLE OUTOMES.PDF

Overview & Discussion of recommended Police Lateral Process.

EXHIBIT C - 2019 ADVERSE IMPACT BY TEST CYCLE.PDF
EXHIBIT D - 2021 POLICE EXAM COST COMPARISON.PDF

Recommendation and approval of testing company.

Designate Chair for 2021.

Schedule next meeting date and time.

Adjournment

To request an accommodation for a person with a disability, call the City's ADA 
Coordinator at 216-491-1440, or Ohio Relay Service at 711 for TTY users.
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Civil Service Commission Minutes 

Monday, November 23, 2020 at 3:00 P.M.  
Via Teleconference - Zoom 

 
          
Members Present: Sandra I. Kiely, Chairperson 
   Ronald Fountain, Commissioner 
   Jeri E. Chaikin, Secretary 
 
Note: Commissioner Lee Trotter had technical difficulties and was unable to attend. 
             
Others Present: William Ondrey Gruber, Director of Law 
   Jeffrey DeMuth, Police Chief 
   Patrick Sweeney, Fire Chief  
   James Heath, Assistant Fire Chief  
   Sandra Middleton, Director of Human Resources  
   Patricia McCreary, Human Resources Senior Administrative Assistant 
 
 
The meeting was called to order by Chairperson Sandra Kiely at 3:00 p.m. 
 
  *   *   *   *   
 
Approval of the November 5, 2020 Meeting Minutes 
Chairperson Kiely asked if there was a motion to approve November 5, 2020, meeting minutes moved 
by Commissioner Kiely and second by Commissioner Fountain and minutes were approved. 
   
  *   *   *   * 
 
Civil Service Commission Memo 
Commissioner Kiely mentioned there is a civil service commission memo that was incorporated in our 
agenda from Sandy. Human Resources Director Sandra Middleton replied yes! Ms. Middleton explained 
the Memo is to outline the meeting agenda in detail.  
 
  *   *   *   * 
Discussion of Fire Battalion Chief Promotional Examination Results. 
Ms. Middleton shared background information regarding the written examination that was postponed 
early spring, due to COVID-19. Subsequently, the written examination was held October the 10th with 
eight (8) participants. Everything went off without any glitches. Ms. Middleton mentioned ideally, we 
would like to give the candidates, their written examination scores before they go to the assessment center. 
We did not know if that was going to happen this time, but fortunately we did get their results back a few 
days before going to the assessment center. All eight (8) candidates received their written examination 
results, prior to going to the assessment center. The written examination is worth 40% of the overall 
grade. On November 13th, all eight (8) candidates participated in the assessment center that was held at 
Cuyahoga Community Corporate College and everything went on without a hitch there. Ms. Middleton 
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mention that due to COVID-19, she normally tries to stay all day, but it was not wise to do that in a 
public setting, and all went as planned. The Assessment Center is worth 60% of the overall grade. Ms. 
Middleton mentioned that the assessment center results were sent to the commission, by Ms. McCreary, 
so you should have them, and I can answer any questions about them. Commissioner Kiely asked 
Commissioner Ron if he had access to them. Commissioner Fountain replied yes! Commissioner Kiely 
mentioned there are four sections here and asked Ms. Middleton if she wanted to discuss them or are, we 
just looking at the eligibility list. Ms. Middleton replied if you have any questions it is up to you, Madam 
Chair, whatever you like to do. Commissioner Kiely replied there is a wide range. Ms. Middleton explained 
the second tab shows how people faired on their written examination, which is worth 40% and their 
assessment center results and their overall ranking. The range was from 75.2 to 92.06, and it is very close. 
Ms. Middleton mentioned that the Chief Sweeney was very happy with the results, and he said you know; 
we cannot go wrong with any of these eight guys. They are all stellar employees, and we will whoever 
come to the top of the list. Fire Chief Patrick Sweeney stated it has been a real lengthy process for all 
these candidates and emphasizes with what Sandy said. We are really very fortunate that we have eight 
(8) candidates that took this examination and felt very comfortable promoting any one of them. They 
have all been very dedicated to this department, continued their professional development, all the way 
through making Lieutenant and some of these candidates have taken the Battalion Chief test in the past. 
Chief Sweeney mentioned one of the things we like when we utilize the Ohio Fire Chiefs Association for 
their exam they, give the candidates and us a profile report that outline their strengths and weaknesses 
throughout the assessment process. It gives them a roadmap as to what they can do moving forward. 
Chief Sweeney stated so, if they did not score very well, or they did not land at the top of the list, it gives 
them a tool to work on between now and the next time that they take a promotional exam. Chief Sweeney 
mentioned they started studying for the written exam back in December or January when the list was put 
out. Then COVID-19 hit, that really threw a monkey wrench into everything and out of fairness, to all 
of them, we put the brakes on the promotional process. Chief Sweeney stated we were not sure if one of 
them was going to get sick, one of their family members would cause some troubles or major distraction 
for them. Things were picked up in the fall. The Ohio Fire Chiefs Association brought in seven (7) 
assessors, and they were Fire Chiefs from throughout the state of Ohio from the Columbus and 
Cincinnati area. Candidates were put through a series of exercises, presented a qualification’s presentation, 
test their ability dealing with fire management emergency skills with a complex or complicated emergency 
that was occurring in the city and how they would manage that. They dealt with personnel issues, tested 
their competence on how to deal with complicated personnel matters. One of the exercises they had to 
deal with was the current situation that we are dealing with the pandemic and how, the current policies 
and practices that we have implemented in the station, and how they are working, what can we do better. 
A lot of the real-world scenarios, administrative skills, presentation skills, leadership skills, organizational 
ability, and leadership traits were tested. Chief Sweeney mentioned the assessment is where we put a lot 
of weight into that because that is some real-world things that individuals are going to have to deal with. 
So that is how we came up with 60% of the score and it impacts these scores.  
 
Chief Sweeney mentioned there will be a detailed report from the assessors and how individuals did in 
certain exercises so that we can sit down with them and this is how the assessors measured you in this 
exercise and these are the things that we should look to continue to do, or to improve upon. Ms. 
Middleton explain typically in normal times that report comes about a month or so after the assessment 
center, because it is very thorough. I would anticipate with the pandemic and as we near the holidays that 
we should probably get that 21 but could be surprised and get it in December. Commissioner Kiely said 
it sounds like overall, everyone was very pleased with how the process went.  Chief Sweeney replied the 
process worked well; we do not have any concerns about how the testing process worked. 
  *   *   *   * 
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Review Certification of Eligibility List for Fire Battalion Chief. 
Commissioner Kiely asked that the Civil Service Commissioner is being asked to certify the Eligibility 
List is that correct? Ms. Middleton asked Law Director William Gruber do they certify the list or the top 
three. Director Gruber replied to approve the list. Ms. Middleton stated approve the list and certify the 
top three (3). Commissioner Fountain so move and Commissioner Kiely second and approved. Ms. 
Middleton addressed a few public attendees announcing that the results will be released immediately after 
this meeting, they are ready to go to individuals and the eligibility list will be given to the Chief.  
Commissioner Kiely asked Commissioners Fountain if he had any questions or comments otherwise, we 
w0uld move on? Commissioners Fountain replied no.   
 
  *   *   *   * 
 
Designate Chair for 2021. 
 
Chairperson Kiely the Commissioner is asked to designate a chairperson for 2021. Ms. Middleton stated 
the Civil Service Rule says each year you should designate a chair. So, if you do not mind doing this at 
this meeting or since we are missing a person, if you want to, hopefully we are going to have another 
meeting before the end of the year. We can table that to the next meeting if you like. Commissioner 
Fountain replied I think that is only fair. Ms. Middleton agreed with Commissioner Fountain. 
Commissioner Fountain replied I think it would be inappropriate to leave Lee out.  
 
Ms. Middleton added one thing, we were hoping that we can get another meeting in early December. 
There is a need for a police test immediately and looking at Fire, not sure of the timing, but in 2021. So, 
we want to come to the Commission and to get approval of the testing companies. We do not have it 
ready today, but we will in a few weeks. So, hoping to schedule another meeting.  
 
There being no further business, the meeting was adjourned at 3:32 p.m. The next meeting will be 
December 7 at 3:00 p.m.  
 
 
 
_________________________________   
Jeri E. Chaikin, Secretary       
Civil Service Commission     

 














