Tree Advisory Board Agenda
City Hall Council Chambers
Tuesday, March 9, 2021 at 4:00 pm

For the safety of staff and residents, in-person attendance is
not permitted. Join the Zoom meeting as a viewer or listener
from a PC, Mac, iPad, iPhone or Android device. Join online
at https://zoom.us/j/93163421857?pwd=MTBtbjZBd01LamVobHl3a2dVeEcyQT09
Password: 33553400; Description: TREE ADVISORY BOARD;
or join by phone at 833-548-0282 (toll free); Webinar ID:
: 9310634201857, Password: 33553400. International
numbers available aThttps://zoom.us/u/ahwKbeuA.
1. Meeting Minutes 2-9-21
Documents:
MINUTES 2-9-21 DRAFT-FINAL.PDF
2. Forester's Report
3. Chairpersons Report - New Business
l
l
l
l
l
l

Arbor Day Children’s Scavenger Hunt
Cuyahoga Soil & Water Conservation Grant
Free Front Yard Tree Planting Program
NOPEC Grant – Doan Brook Watershed Partnership
Healthy Urban Tree Canopy Grant
BOA/Arbor Day Foundation Community Resilience Grant

Documents:
TAB-SCAVENGERHUNT.PDF
TAB-MAP CSWD GRANT-1.PDF
TAB-FREE FRONT YARD TREE PROGRAM.PDF
TAB MAP CSWD GRANT-2.PDF
TAB-TREEFARM ARTICLE.PDF
4. Adjournment
To request an accommodation for a person with a disability, call the City's ADA
Coordinator at 216-491-1440, or Ohio Relay Service at 711 for TTY users.

MINUTES
TREE ADVISORY BOARD
CITY HALL COUNCIL CHAMBERS
TUESDAY, FEBRUARY 9, 2021
4:00pm
Members Present:

Nancy Moore, Council Chair
Ann Williams, Council Member
Nate Smith, Citizen Member
Tim Kalan, Citizen Member
Reid Coffman, Citizen Member
George Eaton, Citizen Member
Charles Orlowski, Superintendent of Forestry
Patricia Speese, Director of Public Works

Also Present:

Jeri Chaikin, CAO
Kelly Baker, Administrative Coordinator, Public Works
John Barber, Friends of Lower Lake
Christopher Seaman

CALL TO ORDER – 4:03pm
Nancy Moore, Council Chair
INTRODUCTION OF NEW BOARD MEMBER
Nancy Moore, Council Chair introduced the newest citizen member. Citizen Member Eaton mentioned
that he has been a Shaker resident for over 40 years and a member of the Baha’i of Shaker Heights who
had requested a tree planting and monument at Hildana Park. This is where he met Nancy Moore and
other board members. He also mentioned the work he was involved with the library playground to get it
to be reflective of cultural expansion and that’s it became the “Around the World Playground”.
APPROVAL OF NOVEMBER 10, 2020 MEETING MINUTES
Nancy Moore, Council Chair
Council Chair Moore asked if there were any questions, changes or additions to the November 10, 2020,
minutes. There were none, a motion was made by Citizen Member Kalan, it was seconded and the motion
was approved.
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HEALTHY URBAN TREE CANOPY GRANT APPLICATION APPROVAL
Patricia Speese, Director of Public Works
Director Speese stated there are not many larger grants available to cities for trees. Director Speese spoke
of the Van Aken Blvd median having very few trees and that it is not like Shaker Blvd. She stated that there
is a large amount of open space and felt that using this grant opportunity for funding to put more trees in
this area as well as the Onaway median by Van Aken would have great benefits. Director Speese stated
that about 150 trees would go into the Van Aken median. She stated that Public Works will be working
with the Planning Department on this grant application and they will add more information. It is an
advantage to Shaker that they ask RTA for a letter of support because part the criteria gives bonus points
for multi jurisdiction participation. Also, a component of the grant is to have a maintenance plan and the
Street Tree Master Plan fits that criteria.
Director Speese stated that the City is required to include a 10% match to the grant. Although the Tree
Assessment can’t be used for this project the city is required to have 2% of the tree budget in the General
Fund and those funds would be used as our matching contribution. She asked the board for support and
approval to apply for this grant. Council Chair Moore advised that it takes 120 newly planted trees to
produce a canopy growth of 1% and this could be a large boost to the tree canopy.
Council Chair Moore asked for a motion to approve the application for $67,000 for the Healthy Urban
Tree Canopy Grant Program that will require a city match of 10%. A motion was made by Citizen Member
Smith, it was seconded and the motion was approved.
STREET TREE MASTER TREE PLAN APPROVAL
Nancy Moore, Council Chair
Council Chair Moore advised the board of the changes that were made after everyone had submitted their
comments and a discussion was had with some board members, the Forester and Director. She asked
Forester Orlowski to explain why it stated Spring Planting only and there was no mention of the Fall
Planting. Forester Orlowski stated the bulk of the work is done in the spring because the spring rains help
the plantings and just a few of them trees will be planted in the fall. Council Chair Moore asked if the
warranty work that is being done and replacements that will be needed will be done in the fall and Forester
Orlowski stated that was correct. Director Speese stated that the plan should say the majority of the
planting will be done in the spring.
Citizen Member Coffman explained his request to change the wording from Master Planting Design to the
Tree Selection Model in the plan. He stated it would match better with the changes of species and
availability of trees over time.
Council Chair Moore asked if there were any further items that needed to be discussed or if there were any
further items that needed further change. Forester Orlowski added that although he didn’t note all the
suggestions for native tree species from the board members in the plan he has the list for when the city
goes out for bid. Citizen Member Coffman asked if the title can be a 5 year strategic plan as previously
discussed. Director Speese stated that she felt that adding 5 years to the title would be best so that they can
see how the implementation goes and how close they are to meeting the targets and benchmarks. Then if
needed they could adjust whether they need to keep 5 years in the title. She believes that this will insure
that this plan does not get put on a shelf and never be reviewed again. Director Speese mentioned how
this plan is needed to help our infrastructure co-exist to assist in not planting trees over utilities such as gas
lines and sewer pipes. Director Speese explained how long this process has taken and all the people and
departments that have reviewed and had input into creating this Master Street Tree Plan.
CITY OF SHAKER HEIGHTS I PUBLIC WORKS
15600 CHAGRIN BOULEVARD I SHAKER HEIGHTS, OH 44120 I TEL 216.491.1490 I FAX 216.491.8829 I WEB shakeronline.com
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Citizen Member Eaton asked how the tree species were selected and Forester Orlowski explained that it is
bases on several factors. One being the soil conditions and size of the tree lawn, another being the type of
tree that can survive salted roads as well as making sure trees, such as Cottonwood or Willow trees that
could cause hazards in the road way, are not selected. He also mentioned that selection is based on what
is available at the nurseries.
Council Member Ann Williams thanked the Forester and everyone on the board for putting this together
and expressed her excitement for this plan.
Council Chair Moore asked if there were any further questions and asked for a motion to accept the Street
Tree Master Tree Plan with the changes noted at the meeting, there being none a motion was made by
Citizen Member Coffman, it was seconded and the motion was approved.
FORESTER’S REPORT
Charles Orlowski, Superintendent of Forestry
Forester Orlowski spoke about the December storm that had kept the crews busy with clean up through
January. He stated that they ran three crews with the current focus on South Woodland Blvd. The Forester
stated that the focus will move to pruning on the streets that have capital improvements this year.
Forester Orlowski advised that the new bucket truck completion date was moved again to mid to late April
due to Covid. He also stated that the planting list is complete for 2021 and asked the board if they were in
agreement to stay away from planting 4” trees because they don’t take as well as 2” trees and would like to
stop offering them with the spring planting. However, if the resident really wanted one they can reach out
separately. The Board was in agreement.
The Forester said that the Doan Brook Watershed Partnership (DBWP) is looking to plant 28 more trees
in Southerly Park depending on grant funding.
CHAIRPERSON’S REPORT
Nancy Moore, Council Chair
Council Chair Moore spoke of the Urban Tree Canopy Grant to use to plant on the Van Aken median
strip. She spoke of the goal of sustainability of the NOPEC Grant that was awarded this year to the DBWP.
Also the Cuyahoga Soils and Water Department $1000.00 grant that funded trees on Magnolia Row and
Lower Lake Park. She advised that the Heights Tree People volunteer to plant trees. Council Chair Moore
asked the boards for support with collaborations to plant more trees with these organizations and the
board pledged their support.
Council Chair Moore discussed the group Heights Tree People and their work with helping plant trees in
front yards for free as well as work with the resident on location, species and planting. They will also agree
to plant in the back yard for a fee. In the last 4 years this group has planted 400 trees in the Heights area.
John Barber, from Friends of Lower Lakes, stated the Heights Tree People raise money privately and there
are no public funds involved. Council Chair Moore stated that she will discuss a collaboration and social
media notification of such collaboration with the city CAO and will discuss with the board at the next
meeting.
Forester Orlowski spoke about the Memorial Tree Fund that former board member Matt Warren had
started. Mr. Warren reached out to Forester Orlowski about using a street tree as a memorial tree planting
CITY OF SHAKER HEIGHTS I PUBLIC WORKS
15600 CHAGRIN BOULEVARD I SHAKER HEIGHTS, OH 44120 I TEL 216.491.1490 I FAX 216.491.8829 I WEB shakeronline.com

Page 4 of 5

Tree Advisory Board

on the Fernway side of the school as a tribute to a parent that passed away. Forester Orlowski mentioned
that we would be planting a tree on the Dorchester side of the street with a plaque. The students would be
responsible to raise the money for the plaque.
Council Chair Moore spoke about the Arbor Day Children’s Virtual Scavenger Hunt. The scavenger hunt
will include tree related items they will gather and present virtually. Gali’s will be donating trees again this
year. She asked the board for their support to continue collaborating with the Library with the Arbor Day
event. Forester Orlowski stated that the city would provide giveaways for participants. Council Chair
Moore stated that the application will be on Shakeronline.com.
Council Chair Moore advised of the 2021 Meetings:
March 9, 2021
May 11, 2021
August 10, 2021
November 9, 2021
Forester Orlowski announced that Tree City USA was cancelled for 2021.
Citizen Member Kalan will be attending the Tree Academy this year.
Council Chair Moore spoke about applying for a $25,000 Ohio Historical Preservation Society grant to
create a master plan to preserve the Warrensville West Cemetery. She is expecting notice of award in spring
of 2021.
Council Member Williams advised that there is Lower Lake Planning zoom meeting on 2-9-21 seeking
input on a trail at Lower Lake.
Meeting adjourned at 5:21 pm.
Respectfully Submitted,

Nancy Moore, Council Chairperson
Tree Advisory Board
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For Grades K-6

Scavenger Hunt
April 1 - April 30
sponsored by the City Tree Advisory Board and Shaker Library
with prizes from the Arbor Day Foundation for everyone

Ÿ Look for the items that beneﬁt from our Shaker trees and check the

box when you ﬁnd them.
Ÿ On the back, write a short poem, or story, or draw a picture that tells
why trees are so important.
Ÿ Bring your entry to either Library and pick up your prize.

search - find - win a prize
rabbit

robin

green leaf

tree with leaves

nest

yellow ﬂower

tree without leaves

puddle

worm

shakerlibrary.org
(over)

Name: ____________________________________________________________________________________
Telephone: _________________________ Email:_______________________________________________
School:_____________________________ Grade:__________________
In the space below write a short poem, or story, or draw a picture showing why trees are so
important to us. Bring your entry to either library anytime between April 1 and April 30 and
pick up your prize. Thank you for celebrating Arbor Day with us.

Main Library

16500 Van Aken Boulevard

Bertram Woods Branch

20600 Fayette Road

shakerlibrary.org

216-991-2030
216-991-2421

One Sugar Maple

One Beech
One Red Oak
One Shingle Oak
One Basswood

CHILDREN’S ARBOR DAY SCAVENGER HUNT
In an ongoing Arbor Day collaboration between the Shaker Heights Public Library and the Tree
Advisory Board, we created an independent children’s scavenger hunt this year. The nine items
on the “search and find” chart focus children on items in nature that all either benefit from trees
or are parts of trees in different seasons. Participants can download the hunt chart at
www.shakerlibrary.org or www.shakeronline.com. It will also be available in hardcopy from the
Children’s Desk at the SHPL. When a child in grades K-6 returns the hunt form, s/he will
receive a bag of prizes from the City. There will also be a drawing for a grand prize. This is not
a contest. Every participant who learns, wins. The scavenger hunt will open April 1 and end
April 30, Arbor Day. The Library will be closed from March 15-March 31 to allow for the end
of construction at Main Branch. In the month of April, the SHPL will be open during normal
hours.
CSWD GRANT – TREE PLANTING AT SOUTHERLY PARK
The City of Shaker Heights Tree Advisory Board, Heights Tree People, and Doan Brook
Watershed Partnership are collaborating on a $1000 grant from the Cuyahoga Soil and Water
Conservation District. If awarded, the grant will fund the purchase and planting of up to 30 trees
to increase the canopy on the east and west sides of Southerly Park. The Hermes Foundation
LGBTQ Fund will contribute a match of $800 if the grant is awarded. City Forester Chuck
Orlowski identified locations and species of the new trees that The Heights Tree People will
order, plant, mulch and cage for deer protection. The Heights Tree People are recruiting
volunteers to water the new trees between June and mid-September to ensure their survival.
The goals of this project are to• increase the tree canopy at Southerly Park
• absorb stormwater runoff, preventing sedimentation and improving water quality in the
Doan Brook
• beautify our Shaker Parklands and encourage recreational use of them
• combat climate change
THE FREE FRONT YARD TREE PROGRAM
The Tree Advisory Board of the City is collaborating with the Heights Tree People on a new
program entitled “The Free Front Yard Tree Program” in which the Heights Tree People, free of
charge, will consult with Shaker residents who want to plant a tree in their front yard.
The purpose of the program is to• increase the tree canopy,
• beautify and increase the value of Shaker homes,
• absorb storm water runoff and
• combat climate change.

The Heights Tree People is a non-profit organization working in Shaker Heights, Cleveland
Heights and University Heights. Its volunteers will conduct a site evaluation with the resident to
determine an appropriate tree species and location in the front yard of a home. The resident will
arrange to have the gas and water lines marked by the utilities. The organization will order the
tree, plant, mulch and cage (deer protection) it, and instruct on effective watering methods. The
trees come in 2-5 gallon containers.
Because this new program will be a collaboration between the City, its Tree Advisory Board and
the Heights Tree People, the City will publicize the program to all residents through social media
and in the spring issue of Shaker Life Magazine. The TAB will ensure that we collect data on
numbers of trees planted in Shaker through this program. We use this data when we apply for
grants and the Growth Award associated with our annual Tree City USA award. The Heights
Tree People fund the program through online donations they receive as a community partner of
FutureHeights.org.
NOPEC GRANT –DOAN BROOK WATERSHED PARTNERSHIP
The City’s electric aggregation plan through NOPEC provides a $1000 grant to a community
nonprofit each year. The City selected the Doan Brook Watershed Partnership as the 2021
recipient. The goal of this grant is to encourage sustainability initiatives as defined by the
nonprofit organization that receives the grant. The DBWP is discussing several possible projects
involving the planting of trees in the Shaker Parklands. No final project has be selected yet.
HEALTHY URBAN TREE CANOPY GRANT
The City (with letter of support from the TAB) has applied for a grant from the County
Department of Sustainability’s Healthy Urban Tree Canopy Program. The program aims to
provide financial assistance for tree plantings to lessen the impacts of climate change and tree
canopy loss especially in vulnerable communities with historically underserved areas. The City’s
application requests funding to plant 149 trees in the Van Aken RTA median with a heavy
concentration between Avalon and Ingleside Roads and also between S. Woodland and Ashby
Roads. In addition, 25 trees would be planted in the Onaway RTA median between Van Aken
and Keswick. The estimated cost of the project is $67,000 and requires a 10% match from the
City (Public Works general fund tree budget). Typical awards range from $25,000-50,000. The
tree assessment does not fund reforestation of the RTA median strips and current RTA budgets
are experiencing cutbacks.
BOA/ARBOR DAY FOUNDATION COMMUNITY RESILIENCE GRANT PROGRAM
The City’s Planning Department (with letter of support from the TAB) has applied for a $50,000
grant from the Bank of America/Arbor Day Foundation to fund in part the green infrastructure
and tree planting that will be components of the Scottsdale Blvd. traffic calming project in the
Moreland area. The goal of this grant is to combat the loss of tree canopy, reduce stormwater

runoff and mitigate the effects of climate change. Half of the $50,000 would go to tree planting
and the other half would go to construction of traffic calming infrastructure. This grant gives
priority to low-moderate income areas and, if awarded, will defray the total costs of this project
estimated at $200,000.

One Burr Oak
One White Oak
One Pin Oak

Three Serviceberry

Three Bald
Cypress
Three American
Hornbeam

Mixture of Seven
Evergreens White
Pine, Juniper,
Norway Spruce

Two Sour Gum

